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University of Iowa Nondiscrimination Statement

The University of Iowa prohibits discrimination in employment, educational programs, and activities on the basis of race, creed, color, religion, national origin, age, sex, pregnancy (including childbirth and related conditions), disability, genetic information, status as a U.S. veteran, service in the U.S. military, sexual orientation, gender identity, or associational preferences. The university also affirms its commitment to providing equal opportunities and equal access to university facilities. For additional information on nondiscrimination policies, contact the Senior Director, Office of Civil Rights Compliance, the University of Iowa, 202 Jessup Hall, Iowa City, IA 52242-1316, 319-335-0705, daod-ocrc@uiowa.edu.

Department of History Diversity Statement

The History Department recognizes the benefits of a diverse environment and a workplace and classroom experience free of discrimination, harassment, and inadvertent exclusionary practices. The Department is committed to the maintenance of an atmosphere that is welcoming and accepting of faculty, staff, and graduate as well as undergraduate students of all backgrounds, including but not limited to race, national origin, color, creed, religion, sex, age, disability, veteran status, sexual orientation, gender identity, or associational preference. By recognizing that confronting harassment, discrimination, and inadvertent exclusionary practices cannot be left to the members of underrepresented groups alone, it commits itself to taking proactive measures to discover and alleviate these practices. It provides a positive environment for members to report their experiences and to seek positive actions.  


Handbook Disclaimer

The Department tries to be as accurate as possible when composing and revising the Graduate Student Handbook. Major changes to procedures, policies, and even the "normal" guidelines must be approved by the faculty at a Department meeting. (Changes to Graduate College regulations are a great deal more formal and get publicized extensively.) As circumstances change, so do the departmental procedures, policies and guidelines. What is written here as descriptive comments on how the Department goes about its daily business may change at any time. Please understand this flexibility ensures the Department can act quickly and responsibly to changes in the profession, in the discipline, and in administrative re-interpretations of University procedures and policies. We inform students as soon, and as appropriately as we can about such changes, most of which are quite minor (a new form here, a different office there), but may not catch everyone at just the right moment. If any student, faculty member or staff person knows of errors or changes that need to be incorporated in future printings of this handbook, the DGS would very much appreciate a note about them. 
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Introduction

Welcome to graduate study in the Department of History at the University of Iowa. This handbook describes all of the departmental requirements for our graduate degrees. It also covers, in more or less detail, how the Department works. For any questions about procedures, decisions, due dates or protocol, please ask the Director of Graduate Studies (DGS) or the Graduate Program Coordinator (GPC) for information and clarification. Be sure also to familiarize yourself with the departmental website.

It is important for you to keep the GPC and the DGS informed about your choice of advisors, plans of study, changes in address, and any situations that may affect your progress in the program. It is also critical that you read the memos and announcements from the College of Liberal Arts & Sciences (CLAS), the Department, the Graduate College, and the University. With nearly 45 graduate students registered at any one time, it can be difficult to keep everyone's unique project and program in mind, especially as the position of DGS rotates through the faculty every three years or so. So be proactive:  take some time to understand the degree requirements, your timeline, and your due dates. Set up a clear schedule at the outset of your program and work with your advisor to stick to it or adjust it along the way.




Tom Arne Midtrød 
Associate Professor and Director of Graduate Studies	
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Common Terms and Abbreviations


CLAS	The University of Iowa College of Liberal Arts and Sciences (CLAS) is the largest of the eleven colleges at The University of Iowa. History is a department of CLAS.

COGS	The union to which all graduate teaching assistants and research assistants are eligible to belong if employed more than one-quarter time (an average of 10 hours per week for the position) by the university.

DEO	Departmental Executive Officer [a.k.a. the Chair] As of August 1, 2023, Professor Colin Gordon is chair of the Department.

DGS	Director of Graduate Studies [the DGS is also the associate DEO of the Department and fills in for them when necessary] Currently, Professor Mariola Espinosa is the DGS.

Doctoral Student	A student in the PhD track that has not yet passed the comprehensive exams. This student may or may not already have a master’s degree.  

Doctoral Candidate	Students who have successfully passed the comprehensive exams and defended a prospectus, also known as ABD (All But Dissertation).

GPC	Graduate Program Coordinator. Currently Kathleen O’Neill is the GPC.

GHS	Graduate History Society to which all graduate students are eligible to belong.

IDP	The Individual Development Plan (IDP) is a personal and flexible planning tool designed to help graduate students plan and achieve their professional goals.

MA Terminal	A student admitted to the graduate program to complete a master’s degree only.  

Regular Faculty	Tenured or tenure-track professors. All regular faculty in History are members of the Graduate faculty.

Second Reader	The Second Reader serves as the secondary expert (the advisor being the first) who reads the thesis for appropriate content, theory, and methodology throughout the writing process. The second reader should read the dissertation in draft form and confer with you prior to distribution of the dissertation to the entire committee.

Semester Hours	A unit of academic credit; interchangeable with the term credit hours or abbreviation sh.

3000-4999 level	Upper division undergraduate courses that count towards credit for graduate degrees. Must get instructor approval before class begins. 

6000-7999 level	Courses designed for graduate students only (with occasional undergraduate students). Graduate courses concentrate on intense reading in a more or less broadly defined area of history. Such courses frequently have a research option.





Summary of Program Changes

The following information is effective beginning Fall 2023 and addresses changes/updates to the program since the previous published edition of this guide.

CHANGE #1:  PHD COURSE REQUIREMENTS
[bookmark: _Hlk146542357]
Required Graduate Level HIST Reading Courses for PhD Students Entering with an MA:
The 2020 Graduate Student Program update included a requirement that ALL PhD students (both coming in with a BA or with an MA) must take a minimum of seven HIST:6000-7999 courses NOT counting our new set of required sequence courses (6002, 6003, 6004, and 6005). 

Since students entering the program with an MA have a shorter time to complete courses before comps exam than those with a BA and have already completed some graduate-level courses at other universities, it was recommended to the graduate faculty (and approved) to change the requirement from seven (7) readings courses in HIST to five (5) for those entering with an MA. 

ATTACHMENT 2:  Mock Schedule for a PhD Student Entering with an MA has been updated to reflect the change.

Application to Current Students:
This rule is effective as of Fall 2023 for all new students; and can apply to any PhD student who began their PhD program in years 2021-2023. The new requirement for those coming in with an MA changes from “at least 7” to “at least 5” HIST 6000-7000 courses.

CHANGE #2:  PHD COURSE REQUIREMENTS

Adjustment to Timing of Comprehensive Exams for PhD Students Entering with BA:
In the 2020 Graduate Student Program students entering with a BA were required to take HIST:6004 Comps Sem I in the 5th semester and HIST:6005 Comps Sem II in the 6th semester. These courses have been moved to the 6th and 7th semesters respectively to allow students more opportunity to fulfill their coursework requirements before taking comprehensive exams.

ATTACHMENT 1:  Mock Schedule for a PhD Student Entering with a BA has been updated to reflect the change.

Application to Current Students:
This rule is effective as of Fall 2023 for all new students; and can apply to any PhD student who began their PhD program in the years 2021-2023. 





CHANGE #3:  INDIVIDUAL STUDY COURSES (HIST:7190)

Required Form for Individual (aka Independent) Study Courses:
The College of Liberal Arts and Sciences has Graduate Independent Study Contract that should be filled out no later than the end of the second week of courses. The contract must specify the content of the independent study and how the student's course grade will be assessed. The finalized form should be sent to the Graduate Coordinator to put in the grad student’s file.

Application to Current Students:
This rule is effective immediately for all students taking a HIST:7190 course. If you are taking a graduate-level Individual/Independent study course in another department that form should be forwarded to the history office for inclusion in the student file.

For any questions, please contact your advisor, the Director of Graduate Studies or the Graduate Program Coordinator:

CHANGE #4:  “DOCTOR OF PHILOSOPHY” SECTION UPDATE  

Update to Improve Readability:
The section of the guide outlining the intricacies of the PhD program has been updated with a new layout. This has eliminated some of the repeated material in the guide as well as grouped the information in a way that allows to the student to find answers to specific questions on their progress in the program.  There is new information in these sections—committee makeup and the process for scheduling exams are two new major information areas.

[image: Description of old plan of study layout with 9 subareas of the PhD program]PREVIOUS LAYOUT:	NEW LAYOUT:
[image: Description of new plan of study layout with 7 consolidated/new subareas of the PhD program]








Starting Graduate Studies at The University of Iowa

After being admitted to the graduate program, the next formal step is registering for fall semester courses. This should be done in consultation with the advisor preferably late in the Spring semester. If either the student and/or the advisor is unavailable, registration can be completed as late as the week before classes start. PLEASE NOTE: There is a late fee imposed on those who register after the start of classes. Students also should bear in mind that introductory or intermediate level foreign language classes can fill up quickly during undergraduate registration. There are advantages to registering early.  

[bookmark: _Hlk45784175]How to Register

To register for courses, a student needs to be electronically authorized to register by the DGS or an authorized History Department staff member. 

Before registering, students should consult with their advisors, this handbook, and the GPC to learn what is required of entering students, which courses count as graduate credit, etc. Students then use the online Schedule of Courses (MyUI) to see what classes are offered that might fit their interests or needs. Keep in mind course offerings can and do change after the Schedule of Courses is drafted. 

The registration system is located at https://myui.uiowa.edu. At the login page, enter HAWKID and password. If a student requires a HAWKID/password, they can get or update one here: http://hawkid.uiowa.edu/. Each student is assigned a University ID that can be used during the registration process. For a listing of graduate classes in History, enter HIST for the Course Subject, and the course numbers will come up in numerical order. Scroll to find the upper-level undergraduate (3000-4999 level) and graduate (6000-7999) courses in History.

Transfer Credit

This section applies specifically to students who have taken graduate courses in History at another university as part of a degree program that was not completed or who have been admitted to the UI doctoral program with an MA degree from another institution. 

All new students automatically have their transcripts reviewed as part of the application process and analyzed by the Office of Graduate Admissions which specializes in interpreting University records from around the world. The staff in that office makes an official determination of the amount of graduate credit, in terms of credit hours, that are transferable to the University of Iowa from each institution a student has attended. It is this number that appears on the student's first UI transcript or listed in the MAUI/MyUI.

Students (and faculty) often assume the number of transferable credits that appears on the transcript is the number that actually counts towards a degree in History from the University of Iowa. This assumption is not necessarily correct! As the Manual of Rules and Regulations of the Graduate College states explicitly, "credit for these courses toward an advanced degree at Iowa must have the approval of the major department and the dean of the Graduate College". Without special permission, for example, credits more than ten years old do not count. Except for certain arrangements for "extramural credit", students entering the MA program must complete 24 of the 30 required credit hours at the University of Iowa. The History Department has determined that students entering with an MA from another University may transfer a maximum of 30 credit hours from that MA work, no matter how many other graduate credits have been considered acceptable graduate credits by the UI transcript service.

The Department does not allow transfer courses to count for the 6000-7999 level requirements: we wish to ensure students take an adequate number of courses with Iowa faculty. Finally, the Department does not allow a student to count a graduate course in historiography (or historical methods, philosophy of history) at a previous university towards the requirements for the PhD degree.

After consultation with the student, and others as needed, the DGS writes a statement about the transfer credit hours and distribution requirements for the student's file, with copies to the transfer credit analysis staff and the Graduate College. This assessment of credits, not the number of hours appearing on the student's transcript, is what matters when documenting the student's plan of study.

Degree Requirements

Students are admitted to graduate work in the Department of History in one of two programs: the MA Terminal or the PhD program. The complete list of Graduate College regulations is in the Manual of Rules and Regulations of the Graduate College. 

Applicable to All Students

[bookmark: _Hlk45783249]Minimum Grade Point Averages

[bookmark: _Hlk45782917]Students must maintain a minimum grade point average (GPA) in graduate work. The Graduate College requires MA students to maintain a minimum GPA of 2.75 and PhD students to maintain a minimum GPA of 3.0. For MA and PhD students in the History Department, the minimum GPA requirement is 3.33.

If a student falls below the 3.33 GPA after taking 9 graded credit hours, then they are put on probation. If the student does not raise their GPA to at or above the minimum level after a further 9 graded credit hours, then they are dismissed from the program. Students on probation who have not taken 9 more credit hours (but who have completed the required number of hours for the degree) are not allowed to graduate. 

Academic Advisor

Students are assigned an academic advisor at the point of admission. If the advisor is away from Iowa City at any point during the student’s studies, the student should be able to communicate with the advisor over email and zoom. The DGS is always available for consultation if the advisor cannot be reached.

[bookmark: _Hlk139012709]The student-advisor relationship should be a two-way relationship. While the advisor is present to provide expertise in a particular field and assist with helping structure a student’s plan of study, it is ultimately the responsibility of the student to ensure they complete the required coursework and dissertation within the program parameters. It is in the student’s best interest to develop additional relationships with potential committee members and consult with them often through the entire research/dissertation process.

[bookmark: _Hlk139012741]There may be situations in which a student needs to change advisors. Some situations are beyond the student’s control (e.g., advisor leaves the University or becomes unavailable). In other situations, the student may want to choose a different advisor (e.g., focus of the research project changes to something outside of the current advisor’s expertise or work styles do not mesh well). In the latter situations, students should understand that while there can be risks in changing advisors, it usually can be negotiated in a positive manner. Students deciding to change advisors must consult with the DGS.

Academic Registration Requirement Policy 
The purpose of the registration requirement is to promote a high level of intellectual and scholarly activity at The University of Iowa. These requirements foster intensive, concentrated engagement with the faculty members and graduate students in a student's program.
· Master's degree. Of the minimum 30 credit hours required for the degree, at least 24 semester hours must be completed while enrolled at The University of Iowa after admission to a graduate program. 
· Doctoral programs. Students complete a minimum of 72 semester hours of graduate work. Of those 72 hours, the Graduate College requires at least 39 must be earned while registered at the University of Iowa. The History Department requires PhD students take a minimum of 42 of the 72 hours needed at the University of Iowa.  

Leaves of Absence
The Department of History and the Graduate College requires continuous registration of students who have passed their comprehensive exams. This means from that point on, a student must register for at least 1 credit hour each fall and spring semester until they have received the PhD. If a student is not registered for three or more consecutive semesters (this includes summer session) at any time in their academic career, their profile becomes deactivated in the University’s registration system, and they must seek permission from the Department to continue in the program. Post-comp students will also have to retroactively pay tuition and fees plus a late fee for any semesters missed.

If a temporary lapse in a student's academic program is required due to military service, medical leave, maternity leave, or personal/family leave, a student may petition the Graduate College through the Department and be allowed to register for PhD Post-Comprehensive Registration (PCR), which allows for the assessment of a special minimum fee. If a petition is granted, it is to be understood that a student will not make significant use of university resources or engage in significant consultation with the faculty. The benefit to a pre-approved leave of absence, is the special minimum fee which counts towards continuous registration and saves the student from catching up on late registrations and fees.

If a leave of absence is needed before comprehensive exams are taken, the student and their advisor will petition the Department through the DGS and the Department Administrator for approved time off. It is vital for a student who is having a problem that is interfering with their work, academic or employment, during the year to talk with their advisor and the DGS as soon as possible.


Master of Arts (MA Terminal)

This program is for students who only want a master’s degree (MA). Students pursue the degree for a variety of reasons, from professional enhancement to personal enrichment. The MA Terminal is a course work and examination degree that takes approximately 2 years to complete. It does not require a major research essay/thesis. However, a student may, in consultation with the advisor, opt to write and defend a master’s essay. In that case, the MA is still considered a terminal degree (i.e., it does not lead to entry into the PhD program).

MA Terminal students who become interested in pursuing a PhD at the University of Iowa must reapply to the Graduate College and to the Department’s admissions committee. During this process, the student’s application will be considered together with all the other applications to the PhD program.

The Department is not able to offer MA Terminal students any major funding.

Courses and Credits

New students should plan their course of study with their advisor(s) as early as possible. The choice of courses must fulfill these requirements:

1. MA Terminal students are expected to take HIST:6002, Intro to Graduate Studies in History, during their first semester. 

2. Each student must complete 30 credit hours of graduate level work. Courses in the 6000-7999 range are graduate level courses. Courses in the 3000-4999 range are upper-level undergraduate courses some of which may be taken for graduate credit, if the instructor agrees. 
· The Graduate College requires 24 of the 30 credits be taken in residence at the University of Iowa.
· The History Department requires 24 of the 30 credits be in HIST courses.

3. The course work in history must include at least 12 credit hours in one field of history, identified by the student together with the advisor. This will constitute the candidate's major field of study and must include at least one 6000-7999 level course
 
4. The student's program must include at least 6 credit hours each in two other fields of history identified in consultation with the advisor (or 6 hours in one other field in history and 6 hours in a related department). Each of these fields must include at least one 6000-7999 level course.  

5. The student must take a written and oral examination based on the course work in the major field after completing these requirements (or in the semester in which completion is expected). 
· The exam is to be administered by the advisor and two other regular faculty members, including at least two members of the Department. 
· In the event of an unsatisfactory performance, the examiners may allow one re-examination. After two failures, the candidate will be excluded from further graduate work/completion of the degree in the Department of History. 

Completing the MA Degree

To receive the MA degree, the student must complete the “Application for Degree” form on MyUI in the first month of the semester in which the student wants to graduate. 

The student must also complete a “Non-doctoral Plan of Study” form together with the GPC. This form is required by the Graduate College and shows that the credit hour requirements have been satisfied. The student’s faculty advisor and the DGS must sign this form. 

The GPC will forward the “Non-doctoral Plan of Study” form with the “Request for Final Examination” to the Graduate College once the examination is scheduled. The “Plan of Study” and the “Request for Final Examination” must be sent to the Graduate College at least 2 weeks before the written examination is to be held. The student is responsible for ensuring this deadline is met.

At the oral examination, which is based upon a review of the written exam, the faculty advisor and committee members must complete the “Report of Final Examination: Advanced Degree” form. This is another Graduate College form, and it is prepared by the GPC prior to the examination. This form must be completed at the oral examination while all the committee members are in attendance. Once this form is forwarded to the Graduate College—assuming the student has passed—the MA degree can be awarded.


Doctor of Philosophy

The PhD is the highest academic degree. In addition to completing required coursework, students are expected to produce original research, culminating in a dissertation. The degree is completed only after the dissertation is defended in front of an examination committee. The University of Iowa’s Doctoral Program in History allows students to craft a course of study together with an advisor that will focus on their interests while providing them with a broad base of historical knowledge and the necessary skills to fashion a first-rate dissertation.  

There are four distinct elements to students’ preparation before they begin work on a dissertation:  coursework, research paper(s), comprehensive exams, and the dissertation prospectus.

Students who arrive without an MA from another institution usually take 7 semesters to complete this preparation. The exact timing, however, will be determined together with the advisor.

Students who arrive with an MA from another institution usually take 4 semesters to complete this preparation. However, because coursework and other requirements can vary between fields, an advisor may insist a student who arrives with an MA from another institution follow a slower plan, similar to the one pursued by students who arrive without an MA, in order to gain sufficient language skills or other preparation before taking the comprehensive exams.

[bookmark: _Hlk111561328]To assist students in completing the program successfully we have several tools available to help guide students and advisors through the program. All these tools are online at: History Dept Academic Resources for Grad Students
1. Guide to Graduate Study

2. Plan of Study Document / Sample Plans
· The Plan of Study is a 2-page document that condenses the requirements listed throughout this Guide to Graduate Study into an easy-to-use check list.
· There is an electronic version of the Plan of Study called a “Sample Plan” through MyUI. This is visible to the student, the advisor, and the GPC.
3. The Individual Development Plan (IDP) 
· The purpose of the IDP is to ensure advisors can help their students develop their own trajectories through the PhD program; it should help bridge the knowledge gap between doctoral education and career possibilities.
· Is mandated for students on Graduate College fellowships, but it is recommended for all graduate students in our program. It is most beneficial if done by the end of the first semester and reviewed at least annually.

Plan of Study:

It is essential all PhD students complete a plan of study with their advisor(s) during the first semester. This plan will determine the pace of their preparations.

1. Required course sequences:

a. PhD students take the introductory sequence HIST:6002 & HIST:6003 during the first two semesters. NOTE: HIST:6003 may be offered every other academic year due to the number of entering students.

b. PhD students must take the comprehensive exam sequence (HIST:6004 and HIST:6005).   
Students who arrive without an MA will take these classes during the 6th and 7th semesters.
Students who arrive with an MA will usually take these classes during the 4th and 5th semesters.

2. Additional coursework: All PhD students are required to take a minimum number of 6000-7999 level History Courses in addition to the required sequences by the end of the semester of comprehensive exams.  
a. Students who arrive without an MA are required to take seven (7) HIST graduate courses.
b. Students who arrive with an MA are required to take five (5) HIST graduate courses.

3. [bookmark: _Hlk21422741]Languages:  Students are required to demonstrate reading proficiency in a second language by the beginning of the 5th semester. PhD students can fulfill this requirement by demonstrating completion of an Intermediate II course at the University of Iowa or another accredited language program.  

4. [bookmark: _Hlk111562820]Qualifying Research Paper (QRP): 

a. The QRP must be produced for the student’s advisor before or during the 3rd semester. 
· All students in the PhD program must complete the Qualifying Research Paper with the advisor.
· It must also be evaluated by a second reader, decided on by the advisor and the student early in the process.
· If the advisor is on leave and the student has not completed the QRP it may be done during an Individual Study with the second reader with the advisor’s consent and control of the paper.
· The QRP usually takes longer than a single semester to finish satisfactorily. For that reason, although work done on the QRP is part of a course or Individual Study, the final grade for the course in which the QRP is started does not depend on the finished QRP.

b. This paper should be the length of a standard journal article (7,000-9,000 words) and of sufficient quality to submit for publication. It should be formatted fully including abstract, references, appendices, etc. Students will be required to explain where they plan to submit the paper and why.
 
c. For the student to continue in the program, both readers must agree the paper demonstrates the student has the ability to research and write a dissertation. 
· If that is not the case, then the student will be excluded from further graduate work in the program after completing the course requirements for a Terminal MA.

d. The advisor and second reader will record the results of the QRP on the Report of Qualifying Research Paper form and submit to the GPC to file in the student’s record/advising notes.

5. Research Paper:

a. Students who enter the program without an MA must write a second research paper, also the length of a standard journal article (7,000-9,000 words) before taking the comprehensive exams.
 
b. The research paper may be produced either in a scheduled class with a research paper option or through an individual study with a faculty member in the History Department. The paper can be completed anytime between the 1st and 5th semesters, but it is strongly recommended it is complete before comps prep courses (6004 and 6005) begin.

c. The supervising faculty member will fill out the Report of Research Paper form and submit to the GPC.

6. Comprehensive written and oral examinations:  Students craft their studies within geographic and thematic areas of study. The three fields of examination are meant to demonstrate breadth of knowledge, and all three fields will be examined by a committee during an oral defense. Students should begin to plan for comp exams the moment they enter the program and make preliminary choices of fields by the end of their first semester.

1. The Primary Field is defined thematically and geographically in consultation with the advisor. Normally it is based on a core set of readings of approximately 75-100 works, with roughly 75% being monographs. This field requires a written examination consisting of two questions answered over an 8-hour exam period. The final list of works must be turned in with the examination.

2. The Secondary Field is defined with a field supervisor. It must have a different thematic and/or geographic focus than the research field. Normally it is based on a core set of readings of approximately 50-75 works, with roughly 75% being monographs. It too requires a written examination consisting of two questions answered over a second 8-hour exam period. The final list of works must be turned in with the examination.

3. There are two options for the Tertiary Field:

1) The Teaching Option: Defined in consultation with the advisor but evaluated by the entire examination committee, this field revolves around the survey course the student is most likely to teach after graduation. It requires a syllabus with an accompanying essay (ca. 2,500-4,000 words) that explains the themes around which the course is structured, presents core questions and concepts with which students will engage, and justifies reading and writing assignments. The essay should be accompanied by a bibliography of monographs and articles that the student would draw upon when constructing classes. They are due one week before the written comprehensive exams.  

2) Non-Teaching Option: Students may propose a project (e.g., public history, digital history) for the third field in consultation with the advisor. The products of this field are also due one week before the written comprehensive exams, and they too will be evaluated by the entire examination committee.



All three fields are evaluated during an oral defense following the written exams. In order to continue with the program, students must receive passing grades on the written and oral portions of the examination. To prepare for the examinations, students who enter the program with an MA must have agreed on the three fields with reading lists with their advisor and second field supervisor by the end of the 2nd semester. Students who enter the program without an MA must define their examination fields by the end of the 4th semester and finalize their reading lists in the 5th semester.

7. Dissertation Prospectus: This serves as a proposal for the doctoral dissertation and is a departmental requirement with no formal oversight from the Graduate College. Completing the prospectus promptly is important in making satisfactory progress through the program and gaining ABD status. The prospectus defense follows the comprehensive exams, but in most cases its preparation will be completed before the exams. 

The primary purpose of the prospectus is to present a coherent account of a very large research project, even if the final form cannot be known. It is most useful to think of the prospectus both as an extended proposal for a grant application and as an opportunity to think in the broadest possible terms about work that will literally take years to complete. 

Submitting the written prospectus to faculty readers who then meet to discuss it, moreover, provides a crucial opportunity to get scholarly advice about the scope of the project, specific research methods, tips for finding other useful sources, suggestions for more effective organization, and comments on the plan's overall strengths and weaknesses. Going through the process of preparing the prospectus and opening it to critical evaluation; in short, is a constructive task. No one expects the final dissertation will follow the prospectus to the letter, either in content or in argumentation. Students usually find that research opens up new questions and ideas that are much more interesting (as well as better documented!) than the plans suggested in the prospectus. 

There are four steps in this process: 

a. Students must prepare an outline of a prospectus in consultation with the advisor by the beginning of the 6th semester for students who enter the program without an MA. For students who enter with an MA, this is usually completed by the beginning of the 3rd semester, unless the advisor has requested a slower track for the student, which would match that of students entering without an MA. That request must take place during the student’s first year.

b. A completed draft of the prospectus ca. 5,000 - 7,500 words must be given to the advisor by the outset of the 7th semester for students who enter the program without an MA,. For students who enter with an MA this draft is usually completed by the beginning of the 4th semester.

c. A revised prospectus must be submitted to the advisor before the student can take the comprehensive exams during the 7th semester for students who enter the program without an MA,. For students who enter with an MA that usually takes place during the 4th semester.
  
d. The prospectus defense must take place within two weeks of a successful oral comprehensive exam unless the advisor has approved/arranged another time with the GPC. There is a departmental form that records the results of the prospectus meeting; the student and committee members should fill it out promptly and completely. This often is the only document that gives the DGS and GPC the working title of the dissertation. The form also has a place for the committee to designate the second reader of the dissertation, which should be decided upon at the end of the prospectus discussion (if not long before!). 

8. Satisfactory progress in the PhD program:  Graduate students are expected to maintain a minimum GPA of 3.33 while in the program and to complete the program in a timely manner. They are expected to keep to the schedule outlined above and avoid incompletes. Students with more than one incomplete or a grade of F on their transcript will not be eligible for Departmental awards and the DGS will not forward their applications for grants and fellowships to CLAS or the Graduate College. Students who fall below a 3.33 GPA after taking a minimum of 9 hours will be placed on academic probation. Students who fail to raise their GPA after a further 9 graded hours will be dismissed from the program.

Courses and Credit Hours

1. Total number of credit hours. According to the Graduate College rules, a doctoral student must complete at least 72 hours of graduate level credits. This number includes credits from graduate work done in a master’s program. With a UI MA (30 credits), the PhD student needs to finish 42 more credit hours in graduate level courses in order to graduate. Students who enter with an MA or non-degree graduate course work from another university need to consult the section on “Transfer Credits” above. 

2. Substitutions. Students may receive credit for up to two upper-level undergraduate courses (3000-4999). To receive graduate credit (and have such courses count as a readings course), the student must make special arrangements with the course instructor to do additional readings and writing assignments to bring the course up to the level of a graduate course. Language courses usually designated as undergraduate (1000-2999) do not count for graduate credit. 
[bookmark: _Hlk46225541]
3. Individual Study (HIST:7190). Generally, work for an individual study is completed independently and should be comparable to a graduate-level classroom course. Students may substitute an Individual Study for a Readings course when a specific area of study is not available, provided they get approval from the advisor and submit a Substitution Form to the GPC.

Ultimately, it is up to the student and instructor to determine the specific format of the work to be evaluated by the instructor. The work should be agreed upon early in the semester and the CLAS Graduate Independent Study Contract should be filled out and turned into the GPC not later than the second Friday of classes. Below are examples of appropriate work for individual studies of various semester hours: 
· 4 sh: 10-13 books / 25-30 pages of written work*
· 3 sh: 7-10 books / 20-25 pages of written work*
· 2 sh: 5-7 books / 15-20 pages of written work*
*Written work can be response papers, research essays/papers, or journal submissions, among others

4. Advisor requirements. An advisor may, and in many cases will, require a doctoral student to demonstrate knowledge and skills necessary for dissertation level work. Such expectations may require the student to take extra courses, attend workshops, or study independently. The student and the advisor should agree on these supplementary requirements as early as possible in the student’s relationship with the advisor. Some of these expectations have included:
· A reading knowledge of one or more foreign languages
· Proficiency in statistics, or certain computer methods, or paleography
· Courses in anthropology, literature, economics, sociology, or other important fields of research.

5. [bookmark: _Hlk139015715]Other Academic Opportunities. There are many opportunities available to History graduate students outside of the Department. We encourage students to take courses in other departments as it can provide important breadth for graduate work. Additionally, the Department requires all students to have one outside faculty member on their committee and taking a non-history course is a great way to establish a relationship with outside faculty members. 

In addition to the exciting programs available on campus, graduate students should also be aware of the CIC exchange program. The University of Iowa participates in this program, in which students from the UI can take a course or courses at another participating university. CIC exchanges are arranged through the Graduate College, which can provide the current information on how to apply.



Composition of Examination Committees 

1. [bookmark: _Hlk139009072]Comprehensive Exam Committee:  Must have a minimum of four committee members (seven is the maximum but rarely do we have more than five in history). This includes the two field examiners (one of which should be the advisor) as well as two additional committee members. The student should consult with the advisor about which faculty members to ask to serve in this role. During the semester preceding the oral exam, the student should contact and confirm all committee members’ availability.

2. Prospectus Committee:  Ideally the prospectus committee is the dissertation committee that will serve at the final defense, having a total of four members, one of whom is a faculty member not in the History Department. For practical reasons, the Department requires only three faculty participate in the prospectus defense, so students are not unnecessarily delayed by unavailable faculty at this stage.

Before the comprehensive exam, the student and advisor need to decide who would best serve to be the core of the dissertation committee. It is this committee that examines the prospectus and normally sits for the final examination of the dissertation. It can be the same as the comprehensive exam committee but can differ if needed. The prospectus committee must include the dissertation supervisor and a person who will serve as “second reader” of the thesis. The second reader—as the name implies—reads several or all of the dissertation chapters as the student writes them and provides important feedback before the student prepares the near-final draft. The prospectus committee must have at least one more member, normally a faculty member who has already worked with the student in courses and for the comprehensive examinations. 

3. Dissertation Exam Committee: In consultation with the advisor, the student makes sure the second reader, the third "core" member of the earlier prospectus committee and at least one other faculty member can serve on the final examination committee. One of the faculty members must come from another department. If previous members of the committee are on leave or no longer at the University of Iowa, or have decided to withdraw from the committee, other appropriate regular faculty must be asked to join the committee. If three faculty members plus an advisor cannot be found who are willing to serve on the doctoral committee, the student will not be able to complete the degree. 

It is courteous to ask each professor—given the approximate date of the defense—how soon before the exam they need a copy of the thesis in order to be able to read it carefully. The Graduate College guideline is a minimum of two weeks before the exam. This simply may not be enough time for a faculty person with numerous commitments facing a 300+ page thesis unless ample notice has been given that it is coming. Once the exam has begun, no faculty member can resign or be dismissed from the committee.

FAQs on the constitution of the dissertation committee: 

Q1:	What if the advisor is no longer a UI faculty member? When members of the Department take positions at other universities, some continue to supervise their doctoral students who have finished the prospectus and are well into research and writing. The Graduate College policy states a former faculty member can automatically be on a dissertation committee within 1 year after leaving the University of Iowa. If it is longer than 1 year, the DGS, DEO, or GPC can appeal in writing to the Graduate College requesting consideration of the former faculty member for the committee for 3-year renewal terms. Reasons may include involvement in previous committees for the student, expertise in the dissertation topic, etc.

Q2:	What if a person from another University is used as the external member of the examining committee? Normally, a student must select a committee from among UI faculty members. However, students sometimes develop important intellectual relationships with scholars in other institutions who are close to their dissertation research. To make this happen, the student must first get the full approval and support of the advisor. Then the student (or advisor) must submit a request to the GPC with:
· Name, email address, phone number, and academic title of the individual
· Statement on why it’s important this scholar be on the committee
· Provide supporting evidence (a CV is sufficient) they hold an academic position equivalent to one for regular faculty at the University of Iowa (e.g. tenure-track assistant professor, associate professor, full professor), and has appropriate scholarly credentials. 

The GPC then submits the online “Committee Member Approval Request” form. Note, the Graduate College and the Department do not have funds to bring non-UI examiners to campus. Most often, such faculty members participate in the defense remotely. It is not appropriate for a candidate to pay for the outside person to come to the examination.

[bookmark: _Hlk139017250]Q3:	What if I need to substitute a committee member? Because history faculty regularly get research grants, as well as invitations to join other institutions and research centers for a semester or a year, it may be impossible for a field examiner to be present for the exam when scheduled. Faculty regularly prepare comprehensive examination questions or read dissertations while away from the University and correspond via email. The faculty member may participate in the exam remotely (in consultation with the student) if that is an option for the exam.

Scheduling Examinations

Because it is often difficult to get four faculty members and a student to agree on a meeting time, students must consult the GPC about scheduling the exams at least six weeks before they are to take place. The GPC will coordinate the scheduling and once faculty responses are received, a time and location are set for the exam, and a calendar invite is sent to all the participants.

1. Comprehensive Exams and Prospectus Defense:

Students will contact the GPC to schedule the Comprehensive Exams. Once the oral examination date is scheduled, the student will work with the GPC and advisor to pick a date for the written examinations. Both written exams (Field 1 and 2) will be scheduled at least 2 weeks prior to the oral exam. (see chart below) The day after the final written exam, the GPC will send copies of the written exams, reading lists, and the third field option to each member of the committee. All members of the committee read both exams as well as the assignment for the third field.

	[bookmark: _Hlk139016038]Timing for Scheduling Comps Exams & Prospectus
	Sample 
Schedule Dates
	General Information

	One (1) week prior to the written exams
	Sep 26
	Reading Lists, Prospectus, and Third Field Information submitted to GPC

	

	Two (2) days of exams— completed no later than 2 weeks prior to oral exam
	Sep 30 and 
Oct 2
	Written Exams for Field #1 and #2 complete
· Field #1 and #2 will be scheduled for two separate 8-hour days based on the graduate student’s schedule
· Student has option to begin the exam at 8 or 8:30am
· Exams will be done on a weekday

	
	
	

	THE date all Comps & Prospectus scheduling is based around
	Oct 16
	Oral Exam date – 2 hours

	

	Two (2) weeks after the 
Oral Comps Exam
	Oct 30
	Prospectus date – 90 minutes



At least two weeks before the student expects to take the oral comps exams, two forms must be filled out by the GPC and submitted to the Graduate College. One is the “Doctoral Plan of Study Summary Sheet.” This form summarizes the number of graduate credit hours the student already has, the number on the current registration, and the title of courses the student plans to take to complete the graduate credit requirements (72 hours) if not already complete. This form is signed by the student’s advisor and the DGS. The other form is the “Request for Doctoral Comprehensive Examination,” and it is electronically routed to the DGS. The GPC will submit both to the Graduate College once the comprehensive oral exam is scheduled. It is the student’s responsibility to work with the GPC at an appropriate time before comps begin.

2. The Dissertation Defense (aka Final Exam).

When the student, advisor and second reader agree the dissertation is finished and ready to defend, the last hurdles are getting the exam scheduled, defending the dissertation, and making the thesis deposit.

In the first four weeks of the semester when the student wishes to defend the dissertation, they must coordinate with the GPC to ensure all deadlines can be met and discuss scheduling the final examination. The defense usually takes two hours and is scheduled similar to the oral examination. The GPC prepares the "Request for Final Examination: Advanced Degree" form, which includes the names of all the people on the committee and is e-signed by the DGS/DEO. This form, which includes the full title of the doctoral dissertation, needs to reach the Graduate College at least four weeks before the exam is to take place. The dissertation defense schedule is added to the Graduate College Calendar of Upcoming Defenses. 

3. Delays in the Defense

In rare cases, the schedule for examinations may be delayed. If there is a significant reason for delay, students should discuss this with their advisors, field examiners/committee members and the DGS as soon as possible. Delays can affect the Department's assessment of a student's progress when it comes time to decide on major aid for the coming year and should be requested only in cases of unusual personal hardship.

Examination Information and Specifics

1. Comprehensive Oral Exam:  Is scheduled for two hours. It starts with the faculty asking the student to step out of the room for a few minutes. During that time, the advisor—who serves as the chair of the committee—asks for general feedback about the overall quality of the written exams/third field project. The committee then decides how it wants to organize the question period before inviting the student back into the room. Sometimes the student is asked to start with any comments about the written exams and/or project. Faculty might take turns asking questions about all three fields, or a field examiner might start with questions on their field with the other faculty joining in with questions that they have. Most faculty ask questions that are designed to let the student expand upon questions raised by the written exam, to help the student explore the implications of ideas beyond the specific literature, and to encourage the student to respond freely about the complexities of understanding historical events and processes. Towards the end of the session, the student is again asked to leave the room while the committee consults. After the consultation, the student is invited back into the room to learn the results of the exam.

There are three possible outcomes:

“Satisfactory” by all members of the committee. If one of the four committee members rates the exam “unsatisfactory” the student still passes the examination.
 
“Satisfactory with reservations.” When two or more of the examiners are not quite satisfied with the student’s performance, the examiners specify in writing exactly what the student needs to do on rewriting the exam or by writing additional essays to satisfy the examiners. The examiners must state clearly how much time the student has to do the additional work. A copy of this stipulation goes to the Graduate College with the report on the examination. When the student completes the work, the field examiners write to the DGS (or DEO) and the GPC saying the reservation has been lifted. Then the GPC writes to the Graduate College with this information, giving the date of the removal of the reservations. At that time, the Graduate College considers the student has passed the comprehensive examination.

“Unsatisfactory.” If two or more examiners decide the student did not fulfill academic expectations, then the student does not pass. The student may request to take the exam again and does so by discussing the exam with the DGS, who will then consult with the DEO and other faculty as appropriate to decide whether the student should be given this opportunity. If so, the student has to wait at least four months before trying again. Otherwise, an “Unsatisfactory” means the student will be unable to continue in the program.

After the oral examination is finished the committee will sign off on the “Report on Doctoral Comprehensive Examination.” The report will be sent electronically to each committee member and is due to the Graduate College no later than 14 days after the oral exam.

2. Prospectus Defense:  Is scheduled for 90 minutes. Sometimes the student is asked to step outside for a few minutes at the start while the advisor (who is the chair of the committee) canvasses opinions and the faculty members decide how to proceed with questions and comments; in other cases, the student remains in the room and the advisor simply starts the conversation. Usually, prospectus meetings quickly become stimulating discussions about the student's project, with the faculty providing useful information on further contacts, resources, cautions—and ideas for improvements—about methodology, and general encouragement for the student scholar. Students are encouraged to use this forum to ask faculty questions about particular concerns they have about the intellectual merit and feasibility of their plans. If a member of the prospectus committee is away from Iowa City, they can participate remotely.

At the end of the meeting, the student may be asked to step outside while the faculty deliberate. The committee can come to three decisions about the prospectus: acceptance, request revisions, or rejection. If the committee requires revisions, these are usually discussed with the student, and the committee decides when they need to be made and who will approve them so the prospectus can be passed. If the prospectus is rejected, the committee discusses the reasons with the student and decides when a new prospectus needs to be submitted to the existing committee or, if necessary, a new committee.

3. The Final Examination: The dissertation defense schedule is added to the Graduate College Calendar of Upcoming Defenses. The exam is open to the public, although non-committee attendees may not participate in the questioning unless they are regular UI faculty and have been invited by the chair of the committee to do so. Only the committee members may vote.

In format, the defense resembles the oral comprehensive examination. The candidate and any visitors are normally asked to step outside while the committee makes an overall assessment of the dissertation and decides how to proceed with questioning. Similarly, after the discussion, the candidate and visitors are usually asked to leave while the committee makes its decision and note one of two possible outcomes, “Report of the Final Examination: Advanced Degree”:

"Satisfactory." If at least three of the four faculty decide the dissertation and the defense qualify for the doctoral degree, the candidate has passed.

"Unsatisfactory." If two or more members of the committee do not approve the thesis, then the report is "unsatisfactory." If the student wishes to repeat the defense, they need to request a second examination in a letter to the DEO. The DEO, in consultation with the DGS, with individual members of the faculty or with the faculty in a Department meeting, makes this decision. If the second examination is approved, the candidate must wait at least until the next academic session to schedule a new defense. Only two examinations are allowed.

All committee members will complete the paperwork electronically and should do so within 24 hours of the defense. The examiners must select the correct option (satisfactory, unsatisfactory, or did not attend) on the "Report of the Final Examination: Advanced Degree" and electronically signoff on their status. The form will be routed for the DGS to review and must be completed within 48 hours of the defense. 

Doctoral Candidate Statuses/Milestones

1. Post-Comprehensive Status. Once a student has passed the comprehensive examination, “post-comp” status is acquired. A post-comps student must register every fall and spring semester until they have defended the dissertation and graduated. It is possible to register retroactively; however, it involves late fees for every semester missed/catching up on so it is advantageous to register before each semester begins. If a student is gone for more than three semesters (including summer) they must talk to the advisor and DGS about restarting their program of study. 

2. All But Dissertation (ABD) status. Once the prospectus is passed, all that remains is researching and writing the dissertation. For students who enter the program without an MA, they must achieve ABD status by the end of the 9th semester, or they will be placed on academic probation and will no longer be eligible for funding. For students who enter with an MA they must achieve ABD status by the end of the 8th semester.

Some students move away from Iowa City during this period of the program for a variety of personal and professional reasons. Experience shows, however, that continued contact with faculty and graduate peers can be helpful in making good progress through this stage of the process. For that reason, we encourage students to remain in Iowa if possible (with the exception of absences dictated by the research program). Whether in Iowa City or elsewhere, every ABD student needs to:

a. Register every fall and spring semester in order to remain in good standing with the Graduate College and the Department. 

b. Consult regularly with the advisor. At the very least, the student must keep the advisor informed on dissertation progress, including submitting draft chapters for timely advice to both the advisor and second reader. Students may find it useful to prepare a “semester plan” in conjunction with their advisors every semester in order to establish what will constitute satisfactory progress for a grade of “S” for registered thesis hours. 

c. Keep the History Department office up to date with a current mailing address and telephone number and update “student information” in MyUI as needed. 


4. The "Five Years Beyond Comprehensive" Rule (time to degree). A student cannot stay an ABD in good standing in perpetuity. According to the regulations of the Graduate College, if a student has not defended the dissertation within 15 sessions (includes Fall, Spring and Summer) from the date of the comprehensive examinations, then they must re-take the comprehensive exams. This policy is designed to make sure a person getting a doctoral degree is up to date in the literature and methods of the field and discipline. 

When a student reaches this point, the Graduate College sends a letter reminding the student about the time that has elapsed since the comprehensive exams. A copy of this letter is also sent to the DGS. Only with the request of the Department can the Graduate College consider waiving the requirement to retake the comps exams, and then for only one year at a time.

The Department recommends waivers to the Graduate College, but it is up to the Associate Dean of the College to make the final decision. When the College approves a waiver for a student in the five-year plus category, it is only for one year. The longer a student takes to complete the dissertation, the harder it might be to retain a thesis supervisor and the original core of the dissertation committee. If at any time a student cannot find a member of the Department who is prepared to serve as thesis supervisor, then they will not be able to continue as a graduate student in the Department. 




Finalizing the Dissertation

Dissertation Formatting:  The Graduate College has strict rules about the format of the finished dissertation, which are explained in its Thesis Manual online. Students should review this manual right after finishing the prospectus in order to be prepared for the requirements. An electronic copy of the dissertation must be submitted before the thesis deposit deadline. The Graduate College no longer requires a hard copy of the dissertation.

Thesis deposit:  In many cases the dissertation may be ready for deposit immediately after the defense. In others, however, the committee may have required minor revisions, including correcting typographical errors. The candidate must correct these prior to submitting the dissertation deposit electronically to the Graduate College. The thesis MUST be submitted before 5pm on the deposit due date or the candidate will not be allowed to graduate. The thesis deposit deadline is approximately ten days prior to conferral date each semester. Verify the deadlines and do not wait until the last hour in case there are issues with the electronic submission. There are no exceptions for this deadline.

Once the deposit is made, the thesis will again route to all the committee members electronically where they can approve or reject the final submission. If they reject the dissertation, they must provide a specific reason. It is customary for the candidate to give the dissertation advisor a copy of the final version of the thesis, both as a gesture of thanks for the help given over the years and as a foundation for the advisor’s most up-to-date letters of recommendation.

Publication and Electronic Access:  All dissertations deposited at Iowa are automatically published in electronic form by ProQuest and made available in two locations: 1) ProQuest and 2) Iowa Research Online, which is the open access repository of The University of Iowa Libraries. Upon delivery to ProQuest, your dissertation is available for purchase through ProQuest Dissertations & Theses Global (PQDT Global). Upon delivery to Iowa Research Online, your dissertation is catalogued and made available to the public. This can make subsequent publication of books or articles based on the same research difficult, as presses may object to publishing material that is already easily available. For this reason, it is possible to request a temporary embargo (1-2) of the publication of a dissertation on ProQuest. Consult with the advisor and/or review the information on the Graduate College’s website.


Commencement

[bookmark: _Hlk139016435]If a student wishes to graduate, the candidate must complete an “Application for Degree” on MyUI in the first six weeks of the semester and coordinate with the GPC to ensure all other deadlines can be met. 

In addition to applying for the degree, a student will need to register to participate in the Commencement ceremony. If a student is planning to attend commencement, it helps to let the advisor and the GPC know as soon as possible. Usually, faculty advisors or other faculty mentors participate in the ceremony by "hooding" their student when the degree is awarded. But advisors might have other plans that conflict with commencement dates. If the primary advisor is unavailable, the Department will do our best to make sure a faculty member is there to honor our graduates.




Professional Training beyond the Coursework and Dissertation

Public History and Engaged Scholarship and Teaching

First theorized by Ernest Boyer in 1996 as “scholarship of engagement,” engaged scholarship unites academics and community-based non-academics in mutually beneficial projects that aim to answer questions and solve problems through collaborative relationships. Engaged scholarship is not synonymous with applied research; rather it calls for sharing of knowledge, collective problem solving, and making connections to large scholarly questions. It is an interdisciplinary approach that is be integrated into research, teaching, and service. 

Publicly engaged history takes place both inside and outside the academy. Numerous polls and think pieces on public humanities tell us most employers of public humanists are consistent in the top skills they seek in a new hire including, good writing and research skills; appreciation for history (or field specific to their institution); understanding of audience; an ability to work well with others; good communication skills; and organizational skills. Any student of history should have those skills by the time they defend a master’s exam or dissertation. 

The graduate program in History offers both coursework and assignments (History Corps) for students interested in exploring public history. In addition, the Obermann Center’s Graduate Institute on Engagement and the Academy offers an intensive, funded course for graduate students across the Humanities.

Training as Teachers

The Department is committed to training good teachers as well as good scholars. Students’ success in teaching, which is as important as the academic fields of study expected of PhD candidates, becomes the basis for strong recommendations to potential employers. There are several stages to training in teaching:

1. All newly appointed TAs are required to participate in a History Orientation and Training program held the week before classes begin in August. The workshop is organized by a senior TA in the Department with faculty and departmental staff providing support, and it incorporates presentations, discussions, simulations, and syllabi reviews that prepare students for their teaching experiences. Above all, experienced History TAs describe in detail their own teaching experiences and lessons learned. The orientation also draws on The Center for Teaching, an institutional resource on pedagogy that assists faculty and students campus-wide with teaching methods and problems.

2. Students entering the program without teaching experience can be assigned as Shadow TAs—with limited classroom responsibilities. They will be expected to attend staff meetings for the course, attend lectures and some discussion section meetings, and assist at the History Writing Center or other designated additional duties, like grading and/or leading a section. 

3. TAs with classroom responsibility in survey courses are required to participate in weekly staff meetings for their courses. 

4. All graduate instructors are visited in the classroom at least once per semester by regular faculty members (or by the TA’s advisor on request). These visits are to enhance personal and professional growth that leads to improved performance. As a follow-up to these visits, the faculty meet with TAs to discuss with them impressions of their teaching capabilities. The Department reserves the right to pull a TA out of class for more training if there are problems of a serious nature.

5. Evaluations are used to get direct feedback from students and as a training tool for instructors. Graduate students are required to administer a departmental course evaluation at mid-semester and a university-provided end of semester evaluation. The mid-semester survey link will be sent to instructors and the results for the mid-semester forms are summarized and discussed in a private meeting with the course faculty supervisor. The TA does not see the full mid-semester evaluations until grades are submitted at the end of the semester. The end of semester evaluation is available through the ICON Student Evaluations tool. Evaluations are maintained in the Department Office.


Support for Graduate Study

This section details financial aid and how we distribute it. Several steps in the process of allocating aid take place behind closed doors, where students' work is talked about, evaluated, judged, and ranked. That is the reality of academic life (and certainly does not stop with the award of a PhD degree). This section contains explicit comments about “expected progress” (prominent above in the discussions of degree requirements). This section also discusses the opportunities for additional funding available through Departmental and Graduate College fellowships and grants, as well as teaching in other units.

The Principle of Eligibility and Aid upon Program Entry

All entering students start our program in one of two categories: with an offer of major aid (a Fellowship or Assistantship) or without. Normally, the only students whom we admit without aid are MA Terminal students. 

All new PhD students enter the UI History Department with up to five years of teaching-based funding. (Hereafter referred to as TAs, this includes Teaching Assistantships, Shadow TAs, Graders, and GIs). We keep our admissions process tightly tied to the funding we receive for graduate student support each year and our hopes for this funding in future years. All students must understand that changing economic conditions, university policies and collegiate priorities may affect graduate student funding. There are no absolute guarantees beyond the year-to-year allocations we receive from CLAS (for TAs) and from the Graduate College (Fellowships). Aid is distributed to students each year based on priority lists for categories of students. The lists are finalized in Feb/Mar at the time of the annual Department aid allocation meeting.
“Eligibility” is a priority category for TA assignments. In the Department Aid Meeting the first level of priority goes to students with Graduate College Recruitment or Lulu Merle Johnson Fellowships; the second level of priority is for students with eligibility. All students with eligibility are considered for an assignment for the following academic year. However, any student may have aid denied if not making adequate progress through the program. Please note this restriction applies to all aid within the control of the Department. Information about each student’s progress is collected by the DGS in advance of the aid meeting; in addition, each student’s advisor is expected to present information about the student’s progress in writing or orally at the time of the aid meeting.

Recruitment Fellowships for Incoming UI Graduate Students
The Lulu Merle Johnson Fellowship is the highest award conferred by the University of Iowa and provides a year service-free in the first year of the doctoral program. For years 2 through 5 of the program, fellows are appointed in History as a TA. For details on the program see: Lulu Merle Johnson Fellowships
The Graduate College Iowa Recruitment Fellowship Program enhances departmental recruitment packages by offering our most accomplished new doctoral students a stipend supplement for up to five years and fellowship support for up to four summers. Tuition scholarships are to be paid during the academic years (fall, spring) along with a graduate appointment by the Department, while the Graduate College will provide up to 1 credit hour tuition and benefits for the summer terms. See Iowa Recruitment Fellowship for details. 
Both of these fellows are also eligible for other Graduate College post-comp or dissertation fellowships. 
Department/University Funding through Teaching Assistantships (TAships)

Technically, TAs work for the University (the source of funding), not for the History Department, although the Department makes the employment assignments and oversees teaching effectiveness. Like other employees who teach, TAs are obliged to abide by the policies laid out by the University and CLAS. More information is available on the College’s website. Additionally, it is University policy that graduate students may be employed by the University for a maximum of 20 hours per week during the academic year. A full workload may be made up of a combination of duties assigned by the Department. A breakdown of those duties is located on the Department of History’s Expected TA Effort Chart included with the offer letter.  

All TAs have their teaching skills evaluated by the Department. If a TA is not able to teach effectively, and problems persist after discussions and individual work with the TA advisor on teaching skills, the Department has an obligation to UI undergraduates to remove the TA from the classroom or to deny further teaching assignments to the graduate student. All students must realize teaching performance is considered when reassigning TA positions to graduate students each year.

The Department sees TAships as a vital way to support graduate students through the PhD program. The fundamental duty of graduate students is to learn their discipline and to complete their degrees. The focus for these goals is mastering sophisticated critical thinking, research skills and steady productivity. Teaching is of central importance in academic life and we value it highly. If graduate students perform poorly in the classroom, we cannot allow them to continue to teach. Yet students need to learn to balance teaching with research, and to appreciate the close connections between the two. As time-consuming as good teaching is, students must understand a devotion to their students is never considered a valid excuse for not making sufficient progress towards their own degrees. 

Survey Courses:  
One of the available TA positions is for our large survey classes. Most of these courses fill the “General Education Requirement” (GER) in “Historical Perspectives,” “Diversity and Inclusion,” or “International and Global Issues” for undergraduates. Each Survey course is assigned a faculty member as the lecturer/faculty supervisor and graduate students are assigned to lead discussion sections to supplement the lecture. The Department will assign both new and experienced TAs to these courses. Such GER courses enroll many students who have no intention of becoming History majors (and who may not be interested in history at all) and so provide a few challenges to the lecturer and TAs.  

Graduate Instructor-Taught (GIT) Courses:  
Advanced ABD students with eligibility may be allowed to teach a class they design and implement. These classes generally fulfill undergraduate GER requirements in “Historical Perspectives,” “Diversity and Inclusion,” or “International and Global Issues.” Like the large introductory lecture courses, they attract a wide range of students; however, they work quite differently from the large surveys. These courses are clustered around general topics and content criteria, within which graduate instructors design their own syllabi (including specific topics, reading assignments, written assignments, and examinations) and teach the entire course content on their own. 

These Graduate Instructors are supervised by the “GIT Coordinator”, a faculty person other than the DGS, who oversees administration of these classes, including the preparation of syllabi, distribution of teaching times, reviewing the mid-semester TA course evaluations and discussing them with each TA, attending sections to provide feedback about teaching skills, and acting as the administrative liaison between the Department, CLAS, and the individual TA.

Other Courses: 
There are times history intersects with other subjects and the Department gets requests for TA assistance in such courses. Some examples include (but are not limited to) International Studies, German, and Global Health Studies.  

Writing Center TA Positions:  
TAs in the Department’s Writing and Teaching Center assist undergraduates with history writing assignments. The Writing and Teaching Center is not an editing service, and other TAs and undergraduates alike must understand this. Most of the time, these TAs work with individual students who make a commitment to improve their history writing over a series of appointments focused on specific course assignments (ranging from approaches to writing book reviews, historiographies, approaching examination prompts, among others. In the past TAs have used their time in this assignment to produce useful handouts for fellow TAs on how to compose effective assignments (from "thought papers" and book reviews to essays) and examination questions; they have also offered mini-workshops for groups of undergraduates to learn how to write more effective essays on examinations.

History Writing Center Supervisor: 
This is a senior graduate student who is appointed to direct and coordinate the History Teaching and Writing Center. This position also fills a vital role in the Department, responsible for developing and running the TA orientation and training we hold every August. They work closely with the GPC to schedule meetings/trainings with resources from around campus present to TAs.

History Corps:  
A group of graduate students, a faculty advisor, and collaborators from the across the UI and Iowa City are working to take the student-managed oral and digital history project—known as History Corps (HC) (https://www.lib.uiowa.edu/studio/project/history-corps/)—to a publicly engaged intellectual and interpretative digital project. Established in 2011 as the “UI Humanities Story Corps” and based on the model of an oral history exhibit, HC has expanded its pedagogical and collaborative reach (university, local, and state entities) through more complex and collaborative undertakings. 

Other Employment Opportunities:  
Students who have exhausted their aid in the History Department or who wish to gain experience outside the History Department might apply for TAships in other units in the University. These include (but aren’t limited to) the Department of Gender, Women’s and Sexuality Studies; the Rhetoric Department; the Global Health Studies Program; the Iowa Women’s Archives; and Student Services. These 20 hour per week assistantships are open to advanced graduate students at the same pay as graduate instructorships. Announcements of such opportunities are posted on the GHS-official listserv. Many hire in late spring for the following fall. The Department is happy to support the applications of its advanced students in applying for such positions, which can provide useful career experience.

Students can check with Human Resources to learn about positions open around campus for other forms of work, such as clerical services or check on the Graduate College’s site for GA/RA positions.

Kirkwood Community College, Cornell College, Coe College, and several other nearby institutions also sometimes hire UI ABDs for teaching history courses. We send announcements about such opportunities through the GHS-official listserv.

On the employment side, graduate students are represented by a union, COGS Local 896, which negotiates with the University—not with departments—on employment issues. The History Department may have Union Stewards. Please consult with them on any questions or comments that concern employment. Alternatively, students may talk with the DGS at any time about employment issues as well, but we encourage our graduate students to be fully informed about both COGS and Departmental/ University perspectives on their positions. 


The Annual Assignment of TAships and Departmental Awards

Each spring the Department reviews the progress of every graduate student in the program. All students who want to be considered for a TAship or a Department fellowship/scholarship need to complete the “Application for Aid and Department Awards” regardless of eligibility status. In addition to the application form, we require the advisor to write a brief statement about the non-quantitative aspects of a student's progress.

We use the forms to establish a list of students who are seeking a TAship in History. Because students get fellowships or travel grants for research, or for other reasons plan to be away from Iowa, we simply do not know who needs a teaching appointment each academic year. Even if a student is fairly confident, they will be away for research, if the slightest possibility of staying and teaching exists, the student should apply. .

The Order of Priority in Aid Allocations

When the DGS presents the report on aid assignments, it includes a list of all the graduate students who have applied, grouped according to priority categories. The DGS starts with the number of TAships allocated to the Department by CLAS. This number, determined in December or January, is based upon the existing enrollments in History courses taught with or by TAs (with some other considerations taken into account). 

Given the initial number, the DGS orders all the graduate students who have applied for major aid according to priority category. Within each category, students are then ranked according to degree progress, alphabetically, or by some other conventional means. In addition to the categories below, our TA allocation must cover students newly admitted to the program. To maintain a healthy graduate program, we must admit and fund a reasonable number of new students each year.

Here are the priority categories. The first three categories fall under the category “eligible,” and so continued aid is assumed unless the student is not making adequate progress towards degree or such serious problems have arisen with the TA’s teaching that we can no longer support a teaching role for that student.

1. First year students. With first-year students, we have at most one semester of completed courses by which to judge their progress towards the degree. The presumption is that first-year students are on track and can be assigned a TA position. We still know very little about each student's overall capabilities to sustain graduate level work in our Department, much less to work relatively independently on original projects; hence faculty observations about these students’ accomplishments are crucial.

2. All students with eligibility remaining. As mentioned previously, all students accepted into the PhD program are given five years of eligibility. 

3. Students beyond eligibility. We turn to this list after completing all discussions and decisions about allocations to students with eligibility as well as new admits. It is not uncommon that departmental teaching assignments are made to students in this category, but these assignments are often made in late spring or even in summertime. As in other categories, this is a ranked list based upon student’s progress toward the degree and past teaching success.

4. Students who forgot to apply for major aid and appear in May - August hoping for an assignment. This is a DGS category, not one that can be considered at the Department meeting. Because it has too often been a category with real students in it, it is here as a warning that once assignments are made, no student is dismissed from a position to make room for a late comer, no matter how much eligibility one may have.

Progress and Ranking

Being in a priority category—any priority category—does not guarantee major aid support. Faculty reserve the right to remove any student from the aid list if that student is not making satisfactory progress to the degree. The faculty also considers any report the DGS offers about poor teaching performance for individual students, which is based upon review of teaching evaluations and classroom visits. A student unable to teach effectively cannot be given another teaching assignment.

These criteria mean the first task the faculty have at the spring aid meeting is to review the entire list and to see which, if any, students are not meeting expectations. Because expectations about progress vary according to field (number of new languages to learn, access to research materials delayed, etc.), the faculty are sensitive to the many nuances that affect "progress." Examples of potential problems include, but are not limited to: 
· Incompletes in courses, especially if an incomplete has turned to an F (it does automatically after a full semester has passed without a grade change being sent in by the professor)
· Grade point average concerns/probation—graduate students must maintain a 3.33 GPA
· Excessive delay in completing the qualifying essay, comprehensive examinations, or in completing the prospectus after taking the comps
· Excessive delay in completing dissertation chapters

At the spring aid meeting the assembled faculty listens carefully to the advisor's assessment and the comments of those who have had the student in class. The faculty discuss whether enough has been done to encourage the student and to make sure the Department's standards and consequences of poor performance are understood. 

Students who are not making progress may get contingent offers or reduction of a full load to a partial one. Contingent offers include making the fall (or following spring) assignment depend upon the successful completion of the qualifying essay or on passing comprehensive exams. We have reduced offers from a full load to half or one-third time for a semester because of poor progress. All of these steps are taken with full communication to the student about why the faculty made such a painful decision and what is necessary to get back on track.
Beyond Eligibility

The distribution of any remaining assignments to students beyond eligibility is among the most difficult tasks the faculty face when distributing major aid assignments. Ranking of students without eligibility depends almost entirely on progress towards the degree, time in the program, and teaching effectiveness. Quite simply, the longer a student works on a dissertation, the less likely it is they will be given a teaching assignment. A very detailed rank-order list is developed at the Department meeting. The DGS uses this list when offering assignments that come up at the last minute, as TAs resign their positions for various reasons. When a special need or circumstance arises, faculty grants the DGS authority to make appointments without strict consideration of the rank order.

Research and Dissertation Funding

In addition to TAships for supporting graduate education, there are several grants and fellowships available for graduate students to fund research travel and dissertation writing. Some of these come from the Department and some from CLAS or the Graduate College. We urge students to apply for outside aid as well. Information on external grants is available from the Division of Sponsored Programs (an office under the Vice President for Research), the Study Abroad Program (applications for Fulbright, Stanley Foundation Travel Awards, etc.), and other University resources. Often the student’s academic advisor will be the best source of information on external awards, since these can vary by specialty. The Graduate College sponsors a Fellowship Incentive Program that offers a financial incentive for graduate students to apply for nationally competitive grants.

Fellowships, travel grants, and dissertation awards have no connection to eligibility. That is, students with or without remaining eligibility may apply. If awarded, time spent on a fellowship or other award does not count towards eligibility for major aid in the Department. Many full-time awards (including the Graduate College’s Ballard and Seashore Fellowship or Post-Comps Fellowship) prohibit a student from being employed at the same time. Scholarship awards, particularly the Department's awards to help with research travel, can usually be combined in the same year as a TAship or other fellowship. Some awards do not allow for such doubling up—always check the fine print.

Departmental Awards

Students may not apply for the History Department awards until after they have passed their comprehensive examinations and defended their prospectus. Detailed instructions and information about specific fellowships and awards will be distributed through the GHS-Official listserv well in advance of the deadlines. Because the Graduate College nominations and Departmental awards proceed at the same time, Departmental awards are announced after the Graduate College has announced theirs and may not be made until mid-April.

The Department can modestly support occasional travel to conferences/archives before students have completed comprehensive exams. In these instances, the student must contact the DGS and GPC with a specific proposal and budget. 


ATTACHMENT 1:  Mock Schedule for a PhD Student Entering with a BA
	Semester 1
· HIST:6002, Intro to Graduate Studies in History
· 3 sh 6000-7000 HIST
· 3 sh Anything Graduate Level

Shadow TA

	Semester 2
· HIST:6003 History Theory and Interpretation
· 3 sh 6000-7000 HIST 
(w/Research Paper)
· 3 sh Anything/Language

Full TA
	First Summer
Language Training and/or
Summer Research

	Semester 3
· 3 sh 6000-7000 HIST (w/QRP)
· 3 sh 6000-7000 HIST
· 3 sh Anything Graduate Level

Full TA 

Qualifying Research Paper by the end of the semester


	Semester 4
· 3 sh 6000-7000 HIST
· 3 sh 6000-7000 HIST
· 3 sh Anything Graduate Level

Full TA 

All Comps Fields defined
	Second Summer
Summer Research/
Language Training 

Language Qualification completed by the end of the summer




	Semester 5
· 3 sh 6000-7000 HIST
· 3 sh 6000-7000 HIST
· 3 sh Anything

Full TA

Begin Comps Prep: Book Lists for First Two Fields Finalized

Research Paper by end of the semester


	Semester 6
· 3 sh HIST:6004 Comps Sem I – Comps Exam 
· 3 sh Anything
· 3 sh Anything

Reduced Teaching
Prospectus outline due by the first week of the semester
Research fellowships for additional funding
	Third Summer
Summer Research

Comps Readings

	Semester 7
· 3 sh HIST:6005 Comps Sem II - Comps Prep
· 3 sh 6000-7000 HIST
· 3 sh Anything

Reduced Teaching

Completed Draft of Prospectus due by the first week of the semester
Revised Prospectus and Third Field materials due to the advisor one week before the written exams
Prospectus Defense follows within 2 weeks of oral exams
	Semester 8 
· 1-2 sh HIST:7193 Thesis (Dissertation Research/Prep, Writing)

Full TA

Apply for Grad College Post-Comp Fellowship
Apply for Department Fellowships and Scholarships 
	Fourth Summer
Dissertation Research/Travel


Semester 9 and beyond 
Students coming in without an MA have one more year of funding for Department TA/GAships. Per the grad college, students must remain registered but will take a reduced load of further classes until finished. If other funding is obtained (Department or outside fellowships, etc.) that doesn’t count against the 5 years of TA funding. Ideally, students should submit a research proposal to national (and international if applicable) funding bodies (e.g. Fulbright) at the outset of the 7th semester in order to use that fellowship beginning in the 9th semester.  
ATTACHMENT 2:  Mock Schedule for a PhD Student Entering with an MA
	Semester 1
· HIST:6002, Intro to Graduate Studies in History
· 3 sh 6000-7000 HIST
· 3 sh 6000-7000 HIST

Full TA
	Semester 2
· HIST:6003 History Theory and Interpretation
· 3 sh 6000-7000 HIST (e.g. QRP)
· 3 sh Anything/Language

Book Lists for First Two Fields Finalized

Third Field Identified and its project defined

Full TA
	First Summer
Language Training/
Summer Research/ 

Language Qualification completed by the end of the summer

Begin Comps prep


	Semester 3
· 3 sh HIST:6004 Comps Sem I – Comps Prep 
· 3 sh 6000-7000 HIST
· 3 sh Anything

Prospectus outline due by the first week of the semester

Qualifying Research Paper by the end of the semester

Reduced Teaching

	Semester 4
· 3 sh HIST:6005 Comps Sem II – Comps Exam
· 3 sh 6000-7000 HIST
· 3 sh Anything

Completed Draft of Prospectus due by the first week of the semester

Revised Prospectus and Third Field materials due to the advisor one week before the written exams

Prospectus Defense follows within 2 weeks of oral exams 

Reduced Teaching
	Second Summer
Begin Dissertation Research/Travel



	Semester 5 and beyond
Students coming in with an MA have 3 more years guaranteed funding for research and writing. Per their contracts, they will remain registered and they will take a reduced load of further classes until they are finished. Ideally, students should submit a research proposal to national (and international if applicable) funding bodies (e.g. Fulbright) at the outset of the 3rd semester in order to use that fellowship beginning in the 5th semester.  
	
If successful, an external fellowship would cover the costs of the student’s third year, and that student’s total funding would be extended to the 6th year. Given the short, five-year funding range, the sooner a student can apply for dissertation research grants and fellowship the better chance that student will have of competing the program in a timely fashion. These fellowships support travel and require no teaching; they can also be combined with Department and Collegiate fellowships, extending the student’s funding even further.
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